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For the attention of: Consultees, local residents, parish councillors. 

 

Statement by board of directors of Newcome-Baker Farms in 

relation to proposed development of poultry barns at Whin 

Close, Sedgeford. 

 

History 

In January 2015 the company submitted an application for 8 poultry barns and 3 

ancillary buildings at Whin Close, Sedgeford. This site is behind Camp Wood 

approximately 1 mile from the village centres at Sedgeford and Fring. 

This application was met with concern by local residents who requested more 

information on the environmental impact of such a site and felt that not enough time 

had been set aside for consultation. In April the company withdrew the application “to 

allow greater understanding of the project”. In October 2015 the company 

announced that it would start a consultation with local residents as it considered 

whether to proceed with the application again. 

The consultation plans have seen the proposed farm scaled back by 50% with the 

company seeking permission for four poultry barns and ancillary buildings.  

Managing Director, William Barber said “We were quite shocked by the reaction to 

the earlier proposal.  Several hundred poultry barns already operate in Norfolk and 

Suffolk and over 40  within the immediate vicinity and there is little evidence that they 

pose any problems for residents or the tourism industry. These new proposals are 

aimed at alleviating some of these concerns and the consultation process will also 

inform people as to how modern poultry farms operate”. 

A public consultation was held on November 7th 2015 and attended by over 150 

people.   Representatives from Newcome-Baker Farms as well as the farming 

industry were available to answer specific questions from residents who wanted to 

learn more about the proposals and how the poultry farm would operate.   

The Company was quoted in the Lynn news as saying  “We were very encouraged 

by how the day went and feel that many people got a far better understanding of 

what we are doing as a farming business. We acknowledge there are concerns 

especially in regard to odour management and traffic movements.  We will  need to 

demonstrate in our application that this will have very little impact for the local 

community” 
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The company also requested a meeting with the borough council’s planning 

department  and a decision was anticipated by December. Information about the 

consultation was also made available at a website whinclosepoultryfarm.co.uk. 

 

Key factors within the proposal 

The company has carefully considered concerns raised about the scale and impact 

of the proposed poultry barns. This has been balanced against the firm’s need to 

maintain a sustainable business in some of the most difficult trading conditions for 

Norfolk farms for a generation. Newcome-Baker Farms is a predominantly arable 

farming business and the collapse in global cereal and sugar prices combined with 

continued high UK costs for inputs such as fertilisers means that farming in Norfolk is 

facing an uncertain future. The company has already diversified into areas of local 

tourism and undertaken cost cutting measures to its workforce. 

When considering whether to diversify into poultry production, the company has also 

taken into account five key areas: 

 

1. The impact to the local landscape 

2. Perceived environmental and health issues. 

3. Traffic Movements 

4. Animal welfare matters 

5. Effect on local tourism  

 

1. The Impact to the local landscape 

The proposed poultry barns are low-level building which are below the treeline and 

designed to blend into their surrounding environment as closely as possible.  The 

Whin Close site is shielded from view from all residential properties within the area. 

The site is not visible from the BI454, Fring lane or the Peddars Way trail. The 

current view across the fields to Camp Wood will remain unchanged from this 

development.  

The immediate vicinity has three existing agricultural complexes. East Hall Farm is 

on the outskirts of Sedgeford and is highly visible from the entrance to Whin Close. 

This has a single large tractor shed, a double tractor shed and grain drying complex 

with silos. On the outskirts of Sedgeford but visible from the top of the village is the 

old sports complex formerly a lucerne drying complex which consist of two very large  

sheds/stores and a covered building. In Fring there is a substantial grain dryer unit in 

the heart of the village.  
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Distant views of the The Whin Close poultry barns will be possible from Fring church 

yard. However a substantial and highly visible 30ft high grain drying unit is sited 100 

metres from the same church yard so it is difficult to envisage that the surrounding 

character will be unduly changed. Nevertheless the site will also be screened from 

two further sides ensuring that it is screened from all aspects. 

 

2. Local concerns regarding potential environmental issues. 

The main environmental concerns are in regard to the potential for nuisance smells, 

dust and flies to be generated from the poultry barns, pollution to local watercourses 

and general health risks.  

Many of these areas are covered from legislation outside of the planning framework. 

Poultry farm operators are required by law to apply for an environmental permit 

these govern activities that need to be managed for their local environment. A permit 

gives the holder permission to carry out certain types of activities at a specific 

location. It sets conditions which will protect the environment and people’s health. 

If the environment agency grants a permit then the farm is subject to periodic audits 

and inspections to check compliance with the permit. The Environment Agency 

review all permit conditions and can change them at any time. Enforcement action 

occurs if the permit holder breaks the conditions of their permit. Permits are only 

issued if the Environment Agency is satisfied that the facility will be designed, 

constructed and operated in a manner that will not cause significant pollution of the 

environment or harm to human health.  

The permit contains conditions that the Environment Agency enforces ensuring that 

odour and noise pollution from poultry barns are kept to a minimum. 

Modern poultry farms have to be built using the best available techniques, and 

managed to minimise odour and noise. The regulator ensures that the permit holder 

complies with best practise conditions to keep emissions including odour and noise, 

to a minimum. They will assess any information submitted with applications and 

ensure that the odour and noise management and control measures are satisfactory. 

The Environment Agency will NOT issue a permit for a new site if they consider 

odour and noise would be at levels that would cause significant pollution off site.  

Chickens are on site for approximately 40 days. The permit contains conditions to 

ensure a farm is kept as clean and dry as possible through appropriate management 

practices. Due to the short length of the growing cycle and the way a farm is 

managed, the Environment Agency would not expect to see an issue with flies or 

dust. Once the birds have left a farm, all the litter is removed and the sheds are 

thoroughly cleaned. In the unlikely event of flies or dust causing annoyance, the 
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agency will ensure the operator reviews any relevant management practices in line 

with permit conditions. 

In 2015 4000 tons of bio-solids was delivered and stored on the land prior to being 

spread on the fields. Bio-solid (muck) spreading inevitably leads to some odours 

being detectable within the local area. It is generally accepted that spreading has far 

greater potential to cause ‘nuisance’ smells than poultry rearing operations. 

Should this proposal go ahead, restrictions on spreading bio-solids around livestock 

units will reduce this amount to 2100 tonnes (48%) Significantly reducing the overall 

risk of any potential nuisance smells within the immediate locality.  

The original application for 8 poultry barns met the criteria for the Environment 

Agency to issue a permit. The subsequent reduction of the number of birds on site 

by 50% in this new application should give solid reassurance about the minimal risk 

of potential environmental issues from this proposal.  

 

3. Traffic (Heavy Lorries) 

There has been some speculation that Whin Close will lead to a large number of 

heavy goods vehicles coming to and from the site. This is incorrect. 

This should be viewed in the context of existing annual heavy vehicle loads for the 

existing agricultural operations: 

 Sugar Beet      463       

 Potatoes         60    

 Wheat             50  

 Barley              45  

 OSR                15  

 Paper Waste    170  

 Bio-solids           160  

 Fertiliser           28  

 

The above list only covers main crop activities,  in reality current movements are 

much higher on items such as fuel, parts, and chemicals etc which are not included 

within these traffic figures. 

A significant number of existing loads will be reduced as the farm will require less 

overall muck/bio-solids (currently 160 loads) as there are restrictions on spreading 

poultry manure especially near poultry farms. The company will reduce the amount 

of bio-solids brought onto site from 4000 to 500 tonnes as it will be self-sufficient.  
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The estimated decrease in existing traffic movements for the farm through less use 

of bio-solids and not transporting them from elsewhere is 140 loads (280 traffic 

movements). 

The operation at Whin Close will require 10 loads (20 traffic movements) for items 

such as feed, gas, delivery of chicks etc per week or approximately 3 a day.  

Clearly this figure is an average, at times traffic movements will be less and during 

flock change-over, greater.  It should be noted that 97 loads (196 traffic movements) 

of sugar beet were moved during the period 9-11th March 2015 from the Whin Close 

site.  

At a meeting held on the 18th March 2015 at Sedgeford Village Hall concerns were 

expressed about an increase in traffic movements if Whin Close was developed as a 

poultry farm. However nobody mentioned or appeared to notice 196 traffic 

movements related to sugar beet (the equivalent of 3 months of poultry farm traffic)  

that had travelled through the village in a 48 hour period just a few days before.   

On December 9th 2015 Mr E.C Martin released an independent report for the no 

poultry farming group which confirmed that traffic movements would be 12 per week 

or 634 per annum. Averaging 2 traffic movements  per day this is less than the 3 

traffic movements per day that were included in the environmental assessment and 

submitted for planning purposes. 

Whin Close will generate very low level numbers of daily and overall traffic 

movements which will only represent a nominal increase. Furthermore a substantial 

number of traffic movements will be reduced from existing operations in respect of 

delivery of bio-solids. 

The company is comfortable that the local community will suffer no detrimental traffic 

effect from the Whin Close proposal. 

 

4. Animal Welfare Matters 

The UK Poultry industry has some of the highest welfare standards in the world that 

ensure that the birds they raise are taken care of with the highest standards from the 

moment they  hatch. Since healthy, top-quality animals are needed for food, proper 

treatment is not only an ethical obligation, it also makes good business sense. 

Carefully formulated feed, access to a plentiful supply of clean water, adequate room 

to grow, professional veterinary attention, and proper handling are all important 

factors in the management of a young chicken flock and the production of high-

quality food products. 
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Welfare standards cover every phase of the chicken’s life and offers science-based 

recommendations for proper treatment. Among other things they include: 

 Proper nutrition and feeding 

 Appropriate comfort and shelter 

 Health care and monitoring 

 Ability to display most normal behaviours 

 On-farm best practices 

 Catching and transportation 

Farms must also:  

 Have a person or management group in charge of animal welfare throughout 

the company. 

 Those involved in handling live animals must be trained annually. 

 Abuse of the animals is not tolerated under any circumstances. 

 Ensure compliance with the EU ban on prophylactic use of antibiotics. 

 Stocking density is limited based on size of the individual bird. 

 Ammonia in atmosphere and moisture in litter are limited. 

 Humane handling required at catching. 

 Wing and leg damage are limited and monitored. 

 Birds protected from extremes of temperature in transportation and holding 

and provided with ventilation. 

British Farms also subscribe to the Red Tractor scheme - Trust the Tractor. Red 

Tractor is the only assurance scheme in the UK that covers the entire supply chain 

from egg to fork, with standards focusing on animal health and welfare but also food 

safety and hygiene, traceability and staff training. 

“When you see the little red tractor logo on produce, it means those products have 

come from farms assessed to standards concerned with food safety, animal welfare 

and environmental regulations”  RSPCA - How to be a conscientious consumer 2014 

Animal health and welfare are core principles of British poultry production. Red 

Tractor standards go even further than UK and EU requirements because bird 

animal welfare is becoming such an important consideration for the consumer.  

The flocks at Whin Close will be reared in modern ventilated barns with access to 

high quality feed and fresh water. Farm staff will be dedicated to their birds and work 

hard to ensure they are in good health. 

Every week Britain imports 5.5 million chickens from Asia and Brazil who are the 

largest worldwide exporters with the lowest animal welfare standards. 
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6. Effect on local tourism 

There is no evidence that modern poultry barns have an impact on the desirability of 

an area or the tourism industry. 

West Norfolk has a thriving poultry industry. If you live in the following towns or 

villages you will be within 3 miles of between 2 and 30 large poultry barns: 

Thursford, Hempton, Fakenham, Hindringham, Field Dalling, Colkirk, Bale, 

Gunthorpe, Great Snoring, Hempton, Swanton Novers, Shereford, Dunton, Toftrees, 

Helhoughton, East Rudham, Little Snoring, West Raynham, Wellingham, South 

Raynham, East Raynham, Weasenham, Tittleshall, Whisonsett, Horningtoft, 

Sculthorpe, Kettlestone, West Ryburgh, Little Ryburgh and Great Ryburgh 

In this same area over 80 restaurants, holiday rentals, pubs, cafes, attractions, camp 

sites, B&B’s and hotels operate. TripAdvisor, the leading review site has generated 

from visitors thousands of reviews on all the establishments in this area. We were 

unable to find any that made any reference to poultry farming.  

The Fox and Hounds at Weasenham St Peter is located 1.2 miles from the largest 

poultry farm in the area with 16 poultry barns housing  640,000.birds. This is exactly 

the same distance as the King William at Sedgeford would be located to the 4 poultry 

barns at Whin Close housing 160,000. Every TripAdvisor review in the last 18 

months has given the Fox and Hounds the highest possible review score. In the past 

3 years, of the 40 reviews posted about the Fox and Hounds, 34 were excellent and 

6 very good.  

There is also no proof that poultry barns have had any adverse effects on local 

communities. A key indicator of an areas overall desirability is house prices. In the 

past 10 years house prices in Colkirk (population 547) which has 30+ poultry barns 

within a 3 mile radius have risen 29%. In Sedgeford (population 540) which has no 

poultry barns within a 12 mile radius, house prices have risen 26.5%. 

 

Next steps 

Having reviewed matters, the board of directors have decided to proceed with an 

application for four poultry barns and ancillary buildings at Whin Close. In making 

this decision it has consulted with the community and other stakeholders and 

recognises the concerns which have been addressed by reducing the overall scale 

of the development by 50% to give further assurances that the poultry farm will have 

a minimal impact on local areas. 

In addition other factors have been taken account of prior to proceeding with the 

application: 
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1. The high density of existing poultry sheds operating within the immediate 

vicinity that h ave demonstrated no adverse impact to local communities, 

house prices or tourism. 

 

2. The proposed site which is screened from all residential properties and will 

have no impact on the landscape. 

 

3. Modern poultry barns have the potential to occasionally produce low levels of 

nuisance smells. Muck spreading has the potential to produce high levels of 

nuisance smells. Under this proposal muck spreading will be reduced by 

approx. 50% on almost 2000 acres of farmland adjacent to the village. 

 

4. Traffic movement increases caused by the proposed poultry farm will be very 

low averaging just 1.4 vehicles per day. In addition there will be a significant 

reduction of existing movements. 

 

5. The poultry farm will be operated to exceed all UK and EU regulation in 

regard to animal welfare.  In addition it will be policed by the environment 

agency in regard to ensuring they are a ‘good neighbour’ in respect of 

environmental matters.  

 

6. The development will allow the business to remain sustainable by moving a 

small part of screened land away from arable production. Whilst we 

understand people’s desire to only see arable production in this quarter of 

England, the simple truth is that arable farms facing a collapse in cereal and 

sugar prices must diversify into other areas to guarantee a long-term future. 

 

 In April the company withdrew the original application “to allow greater 

understanding of the project”. At that time we were faced with a negative anti-farming 

campaign that was based on fear. We have tried to balance that with a positive 

explanation of our proposal based on fact.   

Everyone involved in this project lives close to the proposed site and we are involved 

in other leisure businesses that are also adjacent to Whin Close. We understand and 

absolutely support everyone’s right to either support or oppose these proposals. 

However we urge, as members of the local community that a reasoned debate 

ensues that is considered and factual. 

This statement is an overview of some aspects of the planning proposal and does 

not replace the need to study the appropriate documents on the planning portal itself. 

Further information is also available including updates on the process by visiting 

www.whinclosepoultryfarm.co.uk. 

http://www.whinclosepoultryfarm.co.uk/
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Illustrated map of proposed Whin Close Location 

 

 


